      Draft Minutes
Town of Ridgefield Insurance and Risk Management Committee
Monday October 5, 2026
Ridgefield Town Hall 
Small Conference Room
 Ridgefield, CT



Committee Members In attendance: Bryce Calderone, Todd Cody, Stan Galanski, Margaux Lansen (Chair) and Michael Schmer. Messrs. Jeff Altman and Michael Gil were unable to attend. Also in attendance was Laurie Fernandez, Human Resource Director for the Town of Ridgefield (hereafter, “Town”).

The Chair called the meeting to order at 7:03 pm. The first order on the agenda was review and approval of the minutes of the July 27,2026 meeting. Following amotion to approve by Mr. Cody and seconded by Mr. Calderone, the minutes were approved by acclamation.

Ms. Lansen then introduced Ms. Fernandez, who provided the Committee with an overview of her responsibilities. Mr. Calderone then provided a high-level overview of the Committee’s progress in assessing enterprise-wide risks. Ms. Fernandez highlighted some of the people-related risks in her areas of responsibility, including regulatory compliance with state and federal employment law; utilization of artificial intelligence; key person risk in certain significant roles; and oversight of pension plans. Ms. Fernandez answered questions from the Committee and it was agreed that a follow-up discussion would be beneficial. Ms. Fernandez then left the meeting.

Ms. Lansen then asked Mr. Calderone and Mr. Cody to provide an update of their progress on Enterprise Risk Management initiatives. They reported on their recent meeting with Dennis DePinto of Parks & Recreation. Mr. Calderone reported that playground safety and the age of equipment was highlighted as a risk. Their discussion also touched on risks related to snow removal, parking lots, lifeguards and deferred maintenance. Mr. Cody pointed out that he and Mr. Calderone have a follow-up meeting scheduled for the next day. Ms. Lansen advised the Committee that the Enterprise Risk Management initiative was submitted to CERMA for consideration in their annual awards for excellence in municipal risk management and thanked the Committee for their contributions to and review of the submission material.

Ms. Lansen advised the Committee that the Town’s cyber-liability insurance policy renewed at a flat premium to prior year on September 1 with no change in the limits of liability or meaningful changes in coverage.

Discussion then turned to the potential risks to the Town should Aquarian be unable to supply water as the result of a cybersecurity incident. Mr. Cody provided background information on attempted cyber attacks on municipal water and wastewater facilities in the Midwest thus summer, which resulted in a security alert from the FBI. Ms. Lansen and Mr. Galanski discussed various provisions in the LAP policy that provide coverage for failure of a supplier to provide services, but that the cyber exclusion would likely preclude coverage for extra expenses incurred by the Town should the failure to provide water stem from a cyber incident. It was agreed to discuss this exposure further with CERMA.

Ms. Lansen then reported on her discussions with First Selectperson Marconi on open items from the July meeting. She advised that the Town is an Additional Insured on the liability policy for the Friends of Ridgefield, hereby mitigating exposure for events such as CHIRP concerts. With regard to Flock cameras, she shared the Committee’s concern for privacy concerns, given high-profile incidents of personal misuse reported by other municipalities nationally. She also reported of a concern related to the adequacy of driver training programs for operators of Town emergency vehicles.



There being no further business, the meeting adjourned at 8:45 pm.


Respectfully submitted,

Stan Galanski
Secretary






